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With the development of global economic integration and the full opening of 
China’s financial market, more and more foreign banks entered the Chinese market, 
competed with domestic bank in the areas of banking. The core of traditional 
intermediary business – international settlement business, existing business process in 
China’s commercial bank is lag behind the advanced international level of the same 
industry. It affects the business operational efficiency and service quality of China’s 
commercial bank for international settlement business. It also restricts the bank of 
China enhancing competitiveness. Therefore, only in reference to the advanced 
international bank for international settlement business process reengineering based 
on full use of modern information technology, customer need, market-oriented 
processes as the core technology to support international settlement business process 
reengineering, can essentially improve the core competitiveness of China’s banks in 
the field of international settlement business. The article is based on the above 
considerations, refering to the banking business process reengineering theory, 
combines with the author of the commercial bank for international settlement business 
sector working experience and participate in the international settlement business 
reengineering core systems projects of practical experience, stating the status of X 
bank’s international settlements business, analyzing the typical problems of its 
existence. The article formulates the design solutions of the X Bank’s international 
settlement business process reengineering from four aspects of the overall layout of 
the documentation center, the mode operation of the documentation center, business 
process design, and new core system construction. The article proposes supporting 
projects and complementary measures, and brings forward the reasonable expected 
effect of process reengineering as well as the concerned problem. The article linking 

















trying to provide a more systematic theoretical support and practical ideas for China's 
commercial bank for international settlements business process reengineering, in 
order to be able to improve the business of China's commercial bank for international 
settlements competitiveness in the banking field of the world. 
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